
 

 
 

CAST OF CHARACTERS 
 

 
 STEPHEN / TONY FORTE (M) A young songwriter, who doubles as TONY -  

a talented but struggling songwriter by day, a 
worker at the Copacabana club by night 
 

 SAMANTHA / LOLA LA MAR (F) STEPHEN’S wife, who doubles as LOLA - 
a young girl with misguided ambitions to 
become a Broadway star 
 

 GLADYS MURPHY (F) A cheeky, warm-hearted cigarette girl at the 
Copacabana 

 

 SAM SILVER (M) The gruff but kind-hearted manager of the 
Copacabana 

 

 RICO CASTELLI (M) An elegant but dangerous Gangster who 
manages The Tropicana club in Havana 

 

 CONCHITA ALVAREZ (F) A Latina bombshell - Rico’s long-suffering 
partner 

 

 MCMANUS (M) A New York cop 
 

 WILLIE (M) A waiter at the Copacabana 
 

 SKIP (M) The house choreographer at the Copacabana 
 

 MAITRE D’ (M) Of the Copacabana 
 

 COAT CHECK GIRL (F) At the Copacabana 
 

 PIANO ACCOMPANIST (M) During various auditions 
 

 A BACK-OF-THE-HOUSE VOICE (M) Playing various producers and writers 
 

 MR BRILL (M) A music publisher 
 

 ANOTHER MUSIC PUBLISHER (M) Non-speaking 
 

 LUIS (M) A guard at Rico’s compound in Havana 
 

 CARLOS (M) A trapeze performer at The Tropicana 
 

 ANNOUNCER (M) At the Tropicana 
 

 VERONICA LAKE (F) Non-speaking 
 

 VERONICA LAKE’S ESCORT (M) Non-speaking 
 

 

Other parts include: 
 

Show Girls; Show Boys; Copa Girls; Copa Boys; Tropicana Girls; Tropicana Boys; 
Pirettes; Pirates; Cops, Waitresses; Waiters; Busboys; Sailors; Fancy Gents; Thugs; 

Auditioners; Commuters; Porters; Rosie The Riveter; A Nurse; A WAC; A WAVE; 
A Salvation Army Sergeant; Two Goons; Dancers 

 
 


